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Through its partnership with Global, the ASC RCM company
rapidly scaled comprehensive back end support, enabling
timely claim submission, accelerated patient balance
collections, and more effective guidance for patients
navigating post service payment plans and financial
assistance options.

A leading revenue cycle management provider for
ambulatory surgery centers struggled to keep pace with
rising inbound and outbound call volumes. With one
representative covering multiple ASCs, wait times topped
20 minutes and voicemails often went unanswered for
days. Rapid growth and staffing shortages made it
difficult for leadership to find qualified talent without
significantly eroding profit margins.

Case Study [SNAPSHOT]:
ASC Revenue Cycle Provider Collects $2.8M
 in Patient Revenue in 18 Months
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Within 18 months of initiating the partnership, the
ASC RCM company collected $2.8 million in patient
revenue.

Maximizing Revenue 

By redistributing the work of one onshore rep
across as many as five offshore reps, call wait
times were reduced by 88%.

Improving Efficiency

Extending Coverage 

CHALLENGE

SOLUTION

Client Profile
Leading revenue cycle
solutions provider
offering  billing, coding,
transcription and
documentation
management services
to ASCs nationwide. 

www.globalhealthcareresource.com
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 “With patient questions,
it’s a lot of digging,
problem-solving,
troubleshooting, and
thinking on your feet.
Global’s reps are really
good at this.” 
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3 Global leveraged flexible staffing to provide 3
additional hours of daily coverage. 

RESULTS








	Case Study [SNAPSHOT]: ASC Revenue Cycle Provider Collects $2.8M  in Patient Revenue in 18 Months
	“With patient questions, it’s a lot of digging, problem-solving, troubleshooting, and thinking on your feet. Global’s reps are really good at this.”
	-Director of Transcription Operations
	Client Profile
	Leading revenue cycle solutions provider offering  billing, coding, transcription and documentation management services to ASCs nationwide.
	CHALLENGE
	SOLUTION


	$2.8M
	88%
	3 Hrs
	Patient  A/R collected  w/in 18 months.


	Case Study [FULL STORY]: ASC Revenue Cycle Provider Collects $2.8M  in Patient Revenue in 18 Months
	SEPT 2025

	Case Study [FULL STORY]: ASC Revenue Cycle Provider Collects $2.8M  in Patient Revenue in 18 Months
	RESULTS [CONTINUTED]
	“Global has helped with all of this,” said the director. “We’ve been able to get more reps on these tasks, including re-running Medicaid cases at the start of every month to make sure patients are still eligible.”
	“We have a SharePoint site that includes all of the specifics for each account,” said the director. “Attention to detail is an absolute must, and being able to switch fluidly between systems throughout the day is so important. Global’s reps do all of this with ease.”


	Case Study [FULL STORY]: ASC Revenue Cycle Provider Collects $2.8M  in Patient Revenue in 18 Months
	RESULTS [CONTINUTED]
	ABOUT GLOBAL


